cause LU

nonprofit resource development center

Board/Staff Leadership for
Social Change’

= Has your board achieved the right balance between
oversight and management?

= Does your board partner successfully with staff to raise
funds for your organization?

= Do you have the people you need around the board
table to help your organization reach its goals?

= Are your staff and board leaders collaborating to steer
your nonprofit through these rocky times?

THIS WORKSHOP WILL COVER KEY PRINCIPLES AND PRACTICAL TACTICS FOR ENCOURAGING
A PRODUCTIVE BOARD/STAFF PARTNERSHIP IN COMMUNITY-BASED NONPROFITS. THE
TRAINING WILL EMPHASIZE WORKABLE NEXT STEPS THAT ARE EASILY ACCOMPLISHED BY
UNDER-STAFFED ORGANIZATIONS OPERATING WITHIN A SOCIAL CHANGE FRAMEWORK.

COME WITH YOUR QUESTIONS, YOUR IDEAS AND YOUR CONCERNS. BUT MOST OF ALL,
COME PREPARED TO FIND SOLUTIONS TO TAKE YOUR ORGANIZATION’S LEADERSHIP
PARTNERSHIP TO THE NEXT LEVEL!

Cause Effective has 30 years of experience helping community-based nonprofits to envision, build and nurture
the boatds they need. The result:: our clients build their capacity to sustain themselves and further their social justice

missions.

Thursday,12/1/11 9:30 am—1:00 pm

New York Foundation
10 East 34th Street 10th Floor, NYC
*Both a board and a staff member must attend this session



